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HR/ER, GA,Personnel, 

Training

Contingency or Back up 

Plan

System Generator, 

Agreement & 

Expansion Agreement

New & Own product 

design, Market trend 

study

Marketing Strategy

Account & Finance

Sales & Plan, 

Purchasing, Logistic

Future company

Focus later

1 St Step Blue Map - Macro

Focus later



Strong connection & 

follow up with 

repeated customer 

and association

 Distributor role - 

Exclusively or general 

product

Become famous-

Idaman Collection 

Ent (Domestic & 

Oversea)

Marketing Strategy

Better logistic choice - 

Oversea and 

Domestic(supplier or 

Idaman)

Seeking branded 

product & Business 

Partnership

Sales trend & targeted 

group (Seasonal sale)

Sourcing for alternative 

supplier. (Direct 

Oversea & Domestic)

Sales & Plan, 

Purchasing, Logistic

1 St Step Blue Map - Micro

C
o
rr

e
la

ti
o
n



Taxes reduction strategy

Outsider - Forecasting 

expansion amount 

needed and Best 

Method to get Cash

Insider  - Loan package 

study and cash flow plan 

for future planning

Systematic and 

transparent account 

(good filling for many 

years)

Account & Finance

Franchise system set 

up
ETC

Expansion agreement

System Generator

Enterpriser Training 

(External Course)
HR/ER, GA, Set Up

Employee course. 

Internal  Or External 

training

HR/ER, 

GA,Personnel, 

Training


